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BAO CAO TONG KET
HOAT PONG SAN XUAT KINH DOANH NAM 2021 VA
KE HOACH SAN XUAT KINH DOANH NAM 2022

Kinh giti: Pai hoi ddng cb dong thudng nién niim 2022

- Cn ctt Diéu 18 Cong ty Cb phan Nudc Thi Dau Mét;

- Ciin ot két qua san xudt kinh doanh nim 2021 va Béo céo tai chinh d& dugc kiém
toan nam 2021;

- C#n ¢ chitc ndng, nhiém vu va quyén han cia Téng Gidam dbc duoc quy dinh tai
Didu 16 Cong ty C3 phan Nudc Thi Dau Mbt;

Céng ty Cb phin Nudc Thi Dau Mot xin bao céo trude Pai hoi dong cd dong thudng
nién ndm 2022 v& Két qua san xuét kinh doanh nim 2021 va K& hoach san xuit kinh
doanh nam 2022 nhu sau:

I/ Két qua hoat dong san xuit kinh doanh nim 2021

1/ Két qua san xuat kinh doanh nwée sach

- San luong nude san xuét: dat 64,1 triéu m?, ting 3% so véi nim 2020 (62,2
triéu m3). Pat 92% so véi ké hoach nam 2021 (69,8 triéu m?).

- San luong nudce tiéu thu: 63,4 triéu m?, ting 3% so v&i ndm 2020 (61,5 triéu
m3). Pat 92% so v&i ké hoach nim 2021 (68,9 triéu m?).

- Tbng doanh thu dat: 606 ty ddng, ting 49 % so v&i nim 2020 (406,6 ty dong
dat 110% so v&i k& hoach nam 2021 (552,5 ty ddng). '

- Doanh thu san xult nuéc: 417 ty ddng, ting 8% so v&i nam 2020 (385,6 ty
ddng). Pat 92% so v6i ké hoach nim 2021 (453 tj ddng).

- Tbng loi nhuén trude thué: 336 ty dong, ting 84% so v6i nim 2020 (182,7 ty

ddng) dat 123% so v&i ké hoach (273,8 ty dong).

Téng loi nhuén sau thué: 328,6 ty ddng ting 90% so véi nim 2020 (172,9 ty

ddng), dat 124% so véi ké hoach (264,9 ty ddng). (Trong nim 2021 coéng ty ghi

nhan doanh thu hoat dong tai chinh ndm 2020 va 2021 tir cong ty Biwase).

2/ Hoat dong sin xuit nuée
a/  Nha may Nuée Di An - cong suat 200.000 m*/ngd

Nha may Nudc Di An vén hanh véi cong suét binh quan trong 12 thang 13

143.700m3/ngd. Ngdy cao nhit 160.000m3ngd, thip nhat 120.000m*/ngd. Luu
lugng cao diém 11.000m3/h (17h — 19h), thip diém 2.000m*/h (Oh — 4h).
b/ Nha may Nuéc Bau Bang - cong suit 60.000 m*/ngd
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Nha may Nuéc Bau Bang véin hanh véi cong suét binh quan trong 12 thang 14

30.000m3/ngd. Ngdy cao nhét 40.200m3/ngd, thip nhit 25.000m*ngd. Luu lugng
cao diém 2.200m3/h, thip diém 800m3/h.

3/ Xay dung co bin

a/ Nha may nwée DT An.

Tu vin Wase dang 14p béo cdo khao st va 14p du 4n tuyén éng nuée thé D1600
L= 5 km (ké hoach cho nim 2023 thi c6ng).

b/ Nha may nuée Bau Bang.

Tuyén 6ng nwéc thd tw chay:

+ Pang thyc hién diu tw tuyén dng nude thd ti chay thuée NMN Bau Bang D
2.400 L= 1.200m.

+ Gi4 tri hop ddng éng 1.410.000 USD (1 USD tinh tai thoi diém ky HD
23.000 d) twong duong 32.430.000.000 d.

- V& cbng Bétong D2500:

+ Cong ty Bé tong Hing Vuong di giao 40 cong bé tong tai nha may nudc thd
Bau Bang (2.5m x 40m = 100m).

+ Gié tri HP cbng bé t6ng: 1.866.700.000 ddng.

THng gi4 tri dau tw dw kién khoang 70 ty ddng:

+ Trong d6 ngén hang Shinhan cho vay 40.2 ty ddng, vén d6i ing cong ty 29,8
ty ddng.

+ Khaoi cong ngay 16 thang 02 ndm 2022.
Tuyén 6ng nuwéc thé D1500 L = 8,3 km:
+ Tu vAn Biwase dang 14p b4o c4o nghién ctru kha thi.
+ D3 giti céng vin UBND tinh Binh Duong xin chi trrong dau tu.
+ V& vén: D3 lam viée va cung cip hd so vay vbn cho JICA vi Quy Piu tu
tinh Binh Duong.
+ Du kién gié tri dAu tu tuyén dng khoang 365 ty dong.

4/ Vé du tu tai chinh

Pau tw tai chinh vao Biwase:

Ty 1€ s& hitu cta cb déng chién lugc tai Biwase 13 37,418% trén VDL cuta
Biwase 1.929,2 ty ddng (192,9 triéu cb phan).

DPAu tw tai chinh vao Dowaco:

+ Nim 2021 Dowaco phat hanh ting von.

+ Gia chao ban 15.000 d/cp

+ TDM dugc mua 2.412.566 cb phiéu.

+ Gi4 tri dAu tu: 36.188.490.000 ddng.

+ Néng ty 18 s& httu 14.475.399 cp, chiém 12% VDL Dowaco.

b F Y K r - A
o DAu tu tai chinh vao cap nuéc Gia Tén:

+ TDM da d4u gia 2.000.000 cb phiéu cAp nudc Gia Tan tir Cong ty Waseco
véi gid tri 28.050.000.000 d, chiém 20% VBDL/100 ty ddng (10 triéu cb phiéu).
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+ TDM tiép tuc dAu tu tai chinh vao clp nuéc Gia Tan theo Nghi Quyét ké
hoach ting vén didu 18 ndm 2022 ctia Céng ty C6 phin Cip nuéc Gia Tén.
5/ Cong tic quin Iy nhan sw
- Dén ngay 31/12/2021, Céng ty c6 téng sé CBCNV 14 23 ngudi, gidm 01 nhan
su so v&i ndm 2020, cu thé trong ky tiép nhan thém 02 nhan sy va giam 03 nhan
SU.
- Coéng ty dang dan cing cb bd méy, chi trong cong téc quan Iy & co s san xuét
va vét chét khéc dé dam bao Céng ty van hanh dn dinh va sach dep.
- Xay dung dbi ngfi quan 1y vitng v& chuyén mén, dii vé sé lugng.
II/ Nhén xét, danh gia tinh hinh SXKD nam 2021
1/ Thuén loi
- Gia nuée bn dinh ting déu theo tmg nim.
- Ngudn du ra én dinh, thu nhap tbt.
- Thanh toan tdt, it no.
2/ Kho khin
- Nim 2021 chiu anh huéng nhiéu cta cac dot dich Covid anh hudng dén hoat
d6ng san xuét kinh doanh ciia céng ty Quy I san lugng tiéu thy gidm lam anh
huéng dén Doanh thu va lgi nhuén ctia nim. Cu thé: San lrong tidu thu Quy I:
13,2 triéu m?, Quy II: 15,3 triéu m3, Quy III: 15,9 triéu m3, Quy IV: 17,1 triéu
m?,
- Luc luong can bd k¥ thuét trén dia ban c6 d4u hiéu khan hiém.
I/ Ké hoach san xuét kinh doanh niim 2022
1/ K& hoach san xuit kinh doanh nim 2022

- Doanh thu ndm 2022 ting trudng ude 12%/mam so cung ky 2021.
- Cb tic nam 2022 c6 tang trudng thém 1%.
- Chién lugc kinh doanh: cht yéu diu tu vao nganh nuée va nhitng linh vuc trong

tu.
e Két qua sin xuit kinh doanh nim 2021:
TT Chi tiéu 2021
Nudc san xuét (m?) 64.194.278
2 | Nuée tiéu thu (m?) 63.399.628
Téng Doanh thu (ddng) 606.076.113.690
Trong dé, Doanh thu nuwde (dong) 417.024.445.910
4 | Loi nhuan trudc thué (ddng) 336.122.200.047
5 | Loi nhuan sau thué (ddng) 328.619.442.477

o K& hoach san xuit kinh doanh nim 2022:

Ghi chii: Ké hoach lpi nhu@n ndm 2022 dwoc xdy dung triv khodn doanh thu hoat
dpng tai chinh (cé tiec tir BWE), ting trudng 12% so vdi thye hign nim 2021,
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TT Chi tiéu 2021 2022 Ting/giam %

1 | Nudc san xuét (m?) 64.194.278 71.897.591 + 12%

2 | Nude tiu thy (m?) 63.399.628 71.007.582 + 12%

3 | Téng Doanh thu (ddng) 606.076.113.690 | 510.163.765.277 - 16%
Trong do, Doanh thu nudc 417.024.445.910 | 494.067.255.166 + 18%

4 | Loi nhuén trude thué (ddng) | 336.122.200.047 | 246.730.654.461 - 27%

5 | Loi nhuan sau thué (ddng) | 328.619.442.477 | 235.931.390.812 -28%

6 | Co tirc (%) 12% - 13% +1%

2/ Ké hoach X4y dung co ban

a/ Nha may nwéc Di An:

Tuyén éng nwée thé D1600mm: hoan thién bao cdo diu tir va lwa chon phuong
&n tuyén 6ng nude thé hidu qua nhét.

b/ Nha may nwéc Bau Bang:

+ b3 thuc hién dau tu tuyén 6ng nudce thé ty chay thuée NMN Bau Bang D2400
L= 1200m. Téng gia tri dau tu 70 ty ddng.
+ Chuén bj k& hoach dAu tw tuyén dng nuée thé D1500: (tir tram nude thd vé
nha mdy xt ly Bau Bang L = 8.4km). Tdng gié tri dAu tu tuyén éng khoang 265
ty ddng (du kién vay Jica hodc Quy DAu tu Phat trién Binh Duong 70 - 75%).
Du kién thuc hién vao nim 2023.

3/ K& hoach phat hanh cb phiéu ting vbn diéu 1é:

Du kién phét hanh ¢ phiéu ting vén didu 16 khoang 10% vén diéu 1 (1.000 ty
déng), twong duong 10 tridu cb phan.
Muc dich:
+ Bu dip vén luu ddng ctia Cong ty da duoc st dung dé ddu tu mua cb phin céc
Cong ty trong nganh nude. 2\
)

+ Phuc vu céc hoat dong kinh doanh, hoat dong tai chinh ctia Cong ty. ®
4/ K& hoach chi tra ¢b tire; Dy kién dén cudi thang 4/2022, theo Nghi quyét DHDCD /)
thudng nién 2021 dé ra 1a 12% (1.200d/cd phiéu). us

Trén d4y 1a Béo cdo két qua hoat dong kinh doanh nam 2021 va Ké hoach hoat déng
san xut kinh doanh nim 2022.

Noi nhan:
- Nhu trén; -~
- Luu: VT,
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